
Bold	  Coast	  Scenic	  Byway	  Corridor	  Advisory	  Committee	  Meeting	  Monday,	  March	  3,	  2014	   1	  

Bold Coast Scenic Byway 
Corridor Advisory Group Meeting  

March 3, 2014 
Machias Bay Area Chamber of Commerce, 6-8 PM 

 
Advisory Group and Members of the Public in Attendance 
 

• Stanley and Carolan Hubbard, Downeast Outfitters, Roque Bluffs 
• Dennis Corso, Lost Fisherman’s Memorial Association 
• Lisa Hanscom, Welch Farm, Town of Roque Bluffs 
• Al May, Blue Skies Farm, Trescott Township 
• Kathy Upton, Destination Cherryfield, DART 
• Eric and Sue Meyer, Catherine Hill Winery, Destination Cherryfield 
• Larry Finnegan, Town of Jonesport Economic Development Committee 
• Ruta Jordans, APPLE 
• Jim Lenke, UMM, Visit Machias Maine 
• Bill Kitchen, Machias 
• Crystal Hitchings, Washington County Council of Governments  

 
Introductions by All, with a brief group summary of the Bold Coast Scenic Byway for new 
attendees. 
 
Review Table of Contents and progress of Corridor Management Plan 
 
Crystal presented an overview of the contents and status of the Corridor Management Plan.  
Most sections are nearly complete and have been sent to the CAG for their review, up to the 
Marketing, Capitol Investments, and Funding sections.  There is a LOT of document to go 
through, and the group needs more time for review, although several have already responded 
with excellent feedback. 

 
Review Byway Mission and New Goal 5  
 
The group reviewed the Byway Mission, which incorporates diverse, multi-modal travelers.  
A new goal, Goal 5 – Multi-Modal Transportation, was also discussed and agreed upon by 
the group as important to include.   
 
Goal 5 intends to:  Increase Transportation Safety and Multi-Modal Opportunities.  
Objectives and strategies for Goal 5 are: 
 
Objective 5A—Provide a safe, efficient, and attractive transportation corridor that balances 
the needs of visitors, residents, commuters, and businesses.   
 

1. Provide for the safe and efficient movement and differing needs of commercial, 
residential, commuter, and tourist traffic; and 

2. Provide for the safe enjoyment of the Byway by multi-modal users. 
 
The group added to the list of actions to achieve this goal support/promotion of safe driving 
awareness campaigns for ALL road users. 
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Recommendations for Improvements to Roadway Safety 
 
Existing transportation corridor management plans exist for the Washington and Hancock 
regions.  These plans analyze safety and mobility issues, and provide recommendations for 
improvements to roadway safety.  For example, the Downeast Coastal Corridor Multimodal 
Management Plan (WCCOG/HCPC 2009) recommendations include: 
 
• Improve un-built Sections of Route 1 in Washington County that are not built to modern 

standards, including the addition of guardrails, shoulders and additional passing lanes; 
• Make necessary roadway improvements for turning access at identified locations; 
• Make necessary roadway improvements for passing lanes at identified locations;  
• Construct or improve potential sites for scenic pull-outs, to facilitate separation of tourist 

and freight traffic. 

Other transportation recommendations related to Goal 5 and set forth in the Corridor 
Management Plan include: 

 
• To allow for adequate (safe) passing opportunities and separation of tourism traffic from 

freight and commuter traffic, the MDOT should make necessary roadway improvements 
in cooperation with the Bold Coast Scenic Byway Corridor Management Plan, the 
Downeast Sunrise Trail, the Downeast Coastal Corridor Multimodal Management Plan 
(WCCOG/HCPC 2009) (and any other pertinent transportation initiatives). 

 
• Incorporation of striping and paved shoulders along Routes 187, 189, 190, and 191 

wherever possible for safe separation between bicycle, pedestrian and vehicle traffic.  
Potential bicycle routes should be analyzed and prioritized for feasibility and 
correlation with byway route intrinsic values, and funding sought in partnership 
between municipalities, the County, and the State DOT. (The group had questions 
about the MDOT roadwork that will occur on Route 1 between Milbridge and 
Cherryfield.  How can the group become involved with the MDOT in this project and 
promote the need for bike lanes in new construction?) 

 
• Municipalities with frontage along the byway route should consider incorporating at least 

minimal design and co-location standards, such that future signage remains consistent 
with the byway route’s overall scenic, historic, and natural qualities. 

 
• Scenic turnouts provide opportunities for separation of tourism traffic from commuter 

and freight traffic, and this Corridor Management Plan recommends the designation and 
maintenance of identified formal and informal scenic turnouts as interpretive, scenic, and 
recreational sites, as appropriate. 

 
Review potential Scenic/Interpretive roadside sites and Discuss Prioritization for 
Capitol Investments Plan 
 
The group reviewed the existing list of potential Scenic/Interpretive roadside sites and agreed 
that an older list is missing and needs to be resurrected prior to discussing the prioritization of 
sites for the Capitol Investments Plan.  Crystal will find this list and incorporate it with what 
she had provided to the group, and this will be a main topic of discussion at the next 
meeting. 
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Resurrection of the Downeast Fairgrounds was mentioned during the discussion of scenic 
turnouts in the Whitneyville/Machias gateway area. 
 
Review Next Steps for Corridor Management Plan Completion 
 
Crystal went over the Work Plan to help the group to understand the upcoming process 
necessary for completing the Corridor Management Plan.  Main tasks include:  
 

• Completing the preliminary marketing plan;  
• Assessing existing protection measures for Byway resources;  
• Determining key infrastructure needs and preparing a capitol investment plan for 5 

priority projects; and  
• Preparing a funding plan that identifies significant partners and likely funding 

sources. 
 
The group discussed the potential downsides of creating logos, website layout, and map 
layout prior to the Maine Scenic Byways Program establishing their own overall brand.  Later 
discussions with the MDOT confirm that their process is not forthcoming and should not hold 
back the work of individual byway groups.  
 
Discuss Action Plan – incorporate new ideas since last discussion 
 
A list of marketing, networking, training, events, and infrastructure ideas that have been 
discussed over the past year was shared with the group, but time was not available for much 
discussion.  This list will be incorporated into the Action Plan and the Marketing plan as 
appropriate.  Further comments are welcome.   
 
A few new ideas for the list were given at the meeting:   
 

• Create a subway-style map for depicting main stops along the many themed regional 
trails (chocolate and wine/fisheries/glaciers/etc); 

• Create a Passport program to specific, themed destinations that would work for both 
visitors and school programs alike; 

• Get teachers involved in local Byway heritage education; and 
• Utilize UMM recreation and tourism programs for volun-torurism and eco-tourism 

efforts. 
 
A few ideas given outside the meeting were: getting Byway maps into State Visitor Centers, 
and exploring the possibility of installing Byway way finding signage in Ellsworth.  (Crystal 
spoke with Fred Michaud about these signs.  Some further thought will go into this…it may 
be a bit complex gaining permission but is not out of the realm of possibility, and a good 
idea!) 
 
Discuss Marketing Brand, Messages and Taglines to convey in Marketing Plan 
 
The group looked briefly at a list of Strengths, Weaknesses, Opportunities, and Threats for 
the Byway region.  The list is a compilation from group discussions over the past year.  
Although not much time was available for this discussion, a few new thoughts surfaced:   
 

• The strong tradition of Registered Maine Guides should be promoted/resurrected;  
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• There is a lack of baseline information on tourism trends in the region to provide 
strong information for measuring the success/progress of promotional efforts.   

• Perhaps a regional logo would be better? 
 
More comments from the group are welcome.  At our next meeting, we will talk in more 
depth about our marketing brand, messages, and potential taglines. 

 
Discussion of Potential Locations, Placements, and Design for Bold Coast Scenic Byway 
Map Panels 
 
After the regular CAG meeting ended several members remained to discuss the possible 
placement of several signs across the Byway region.  Corridor Advisory Group members staying 
for this second discussion included: 
 

• Dennis Corso, Lost Fisherman’s Memorial Association 
• Lisa Hanscom, Welch Farm, Town of Roque Bluffs 
• Kathy Upton, Destination Cherryfield, DART 
• Eric and Sue Meyer, Catherine Hill Winery, Destination Cherryfield 
• Larry Finnegan, Town of Jonesport Economic Development Committee 
• Ruta Jordans, Tours of Lubec and Cobscook 
• Jim Lenke, UMM, Visit Machias Maine 
• Crystal Hitchings, Washington County Council of Governments  

 
These signs would be designed by the MDOT, and would generally depict the Bold Coast 
experience through the use of a map, photographs, and brief description of key experiences.  
Targeted locations are Cherryfield, Jonesport, Machias, and Lubec.   
 
The group reviewed potential signage designs and preferred the granite post signs to the wooden 
kiosk signs.  The group expressed a preference for utilizing one general type of signage 
throughout the byway to maintain the feeling of a continuous corridor.   
 
The Cherryfield, Jonesport, and Lubec locations and placements were agreeable to the group.  
The Machias location is problematic in that the farmer’s market will block the site and sign, the 
site is not much trafficked by visitors except those on the Downeast Sunrise Trail, and parking is 
already problematic.  Perhaps another Machias site could be explored, or perhaps this one just 
isn’t visitor ready yet. 
 
 


